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Device Leaders
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INTRODUCTION

The last couple of years has had a transformational impact on the medical
device industry. Issues with company lockdowns and reduced budgets led
to a massive turnover. People started rethinking their career plans, and
priorities evolved.

A state of global uncertainty prompted a significant shift in the attitude
towards the workplace, and new trends began to emerge among employees
from every industry.

Today's medical device leaders are more discerning about where and who
they work with. Around 71% of staff say they leave a role mainly because of

bad culture or poor management.

The most talented people in your team are no longer willing to settle for
anything less than the best.

Even though the storms in the recruitment market are beginning to settle,

the influence of the Great Resignation remains strong. We're seeing
ongoing demand for companies to rethink their hiring and recruitment
strategy for a new age of work.

In this guide, we'll be looking at the steps companies will need to take to
ensure they can continue to attract and hire medical device leaders in a
disruptive and unpredictable landscape.

Let's dive in.

Thanks,
The Team at Advance Recruitment
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Start Identifying Your Ideal Medical Device Leaders

The first step in successful recruitment is understanding exactly what you need. Countless
companies make the mistake of talking to recruiters like us about wanting to recruit "Superstars" and
"Rockstars" in their field before fully defining what they need.

It's crucial to be as detailed and specific as possible when identifying your ideal medical device
leaders. These employees have the power to transform and augment your company in a range of
different ways. Not only will they make a significant difference to the success of essential projects
and tasks, but they'll also be responsible for leading, motivating, and guiding the rest of your team.

The Characteristics of
Great Medical Device
Leaders

Consistent research reveals that 75% of
workers who voluntarily leave their jobs do
so because of their bosses — not the
position or role. Failing to recruit the right
leader from day one could mean you risk
having to replace not just your senior staff
member but all the employees they drive
away to.

Alternatively, choose the right leaders for
your medical device team, and you could
benefit from higher levels of motivation,
reduced turnover, and better business
outcomes.

While the exact characteristics you need to
look for in your leader will depend on the
role you're trying to fill, the following
characteristics are crucial for all effective
managers, supervisors, and motivational
staff members:
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Vision and Adaptability

The first thing any business leader needs to thrive is a clear vision for your team and your company.
They should understand exactly what goals your organisation is trying to achieve and what kind of
path they need to follow to see results. However, in today's transformative landscape, it's also
important for leaders to be able to pivot and adapt their strategies quickly to achieve a goal.

A great medical device leader will always keep your company's values and mission in mind while
remaining open to new ideas and adaptable in times of transformation.

A good way to test for vision and adaptability is to ask your leader how they believe they'll be able to
help your company achieve specific goals.

Clear Communicators

Communication skills are admittedly crucial to every position in a business. However, they can be
particularly important for leaders. At all levels, leaders must communicate messages clearly, in a
language their audience can understand.

Your medical device leaders may need to be able to connect with shareholders regularly and get
their buy-in for specific business strategies.

They'll also need to regularly communicate with employees and keep team members engaged and
informed wherever they are. Increasingly, maintaining strong communication is beginning to evolve
through various tools, from video conferencing apps to collaboration software.
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https://hbr.org/1998/05/the-alternative-workplace-changing-where-and-how-people-work

Impactful Influencers

Communicating with the right people in a team effectively is one thing, but leaders also need to be
able to convince the people they connect with to do specific things. A good medical device leader
will be inspiring, persuasive, and data-driven.

They'll know how to gather the right information before a presentation to shareholders to make their
argument as compelling as possible. A good leader will also know how to assess the most important
motivating factors driving your team and use them to encourage action.

Influential leaders can rally an entire team behind a cause and keep your employees focused, even
during confusion and disruption. A good way to test the influence of your potential team leaders is to
ask them to describe a time when they inspired, motivated, or persuaded a team to do something
which led to positive outcomes.

Problem Solving Skills

No matter how streamlined and efficient your medical device business is most of the time, there will
always be problems to overcome.

Some simple issues, like re-arranging a team's schedule when someone calls in sick. Others are far
more complex, like deciding how to organise your team when a Global pandemic causes you to shut
down the office.

Great leaders should be able to face problems head-on and look for creative solutions to overcome
them. While leaders might not have answers to every issue on their own, they'll feel confident
seeking guidance, doing their research, and presenting optional routes to consider.
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Make Your Business More Attractive to Medical Device
Leaders

Once you've decided on the key characteristics of your medical device leaders, the next step is
making your business more attractive to the candidates you want to reach.

Recent studies show that the priorities and expectations of industry leaders are changing due to the
pandemic. In fact, according to the Linkedin Work trends report, employees are completely
rethinking their needs and relationships with employers.

To appeal to the most attractive leaders in your sector, you'll need to build an employer brand that
emphasises the crucial things your candidates want.

Building an Employer Brand

Most experts agree that great remuneration and benefits packages aren't enough to impress
candidates alone. Companies need to fine-tune, or completely overhaul their company
culture, to meet the rising demand for empathy, inclusion, and equity.
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Working on your employer brand means building an image (both online and offline) that makes
you more attractive to active and passive candidates.

72% of recruitment leaders agree that an effective employer brand directly impacts hiring
success. Look at companies like Apple and Netflix; they all have attractive brands that appeal to
customers and make candidates want to join their teams too.

For a successful employer brand, you'll need:

An online presence: When we talk to candidates about a role with your company, more
candidates than ever will check you out online before the conversation moves on. Your
company should have a strong, attractive website where you can share information about your
values, highlight employee growth opportunities, and advertise new roles. It's also good to be
active on social media, where you can interact with candidates through channels like LinkedIn.

Brand guidelines: Candidates
should have a consistent
experience of your brand
wherever they interact with it. A
set of brand guidelines will
show your recruiters, and hiring
managers, exactly which values
they should highlight when
interacting with recruits. Use
your brand guidelines to
showcase your company's
mission and provide an insight
into how your business makes
the world a better place.

A strong voice: Your voice comprises all the reviews left by your employees (past and
present), the content your leaders share on social media, the job descriptions you post, and the
speeches you give at industry events. It should help your candidates to understand what your
business stands for. Ensure your voice is clear, and your language speaks to your target
candidates.
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Know What Medical Device Leaders Are Looking For

While a great leader still wants to receive the right income to match their talent, you need to offer a
lot more than the right salary to stand out in today's skills-short market. As mentioned above,
employee priorities are changing in the medical device space, and appealing to the right candidates
means knowing what your people want.

Some of the most significant factors driving leaders to accept job offers include:

» Flexibility: One-size-fits-all job opportunities are becoming less attractive in today's digital world.
Employees want flexibility in how, when, and where they work. Where possible, offering your
medical device leaders the freedom to work remotely at times or even reduce their hours to a
four-day work week can make your jobs instantly more attractive. Flex work can significantly
reduce employee stress and make your team members 2.6 times happier in their role, according
to Linkedin.

« Wellbeing: A focus on better wellbeing in the workplace is growing significantly. Employees want
companies who treat them like human beings, which means understanding their limitations and
health requirements. Even your medical device leaders need care, compassion, and trust. Show
your willingness to embrace better wellbeing by posting stories about your mental health policy
on your website or asking team members to write stories about how they feel cared for at work.
Wellbeing strategies can make employees up to 3.2 times happier in the workplace and 3.7
times more likely to recommend working for a brand.

« Growth: A desire for growth and purpose has always been strong among medical device
leaders. More than ever, your team members want to see a secure future with your brand. With
this in mind, it's worth showing your team members how much you're willing to invest in them.
Providing access to training opportunities for leadership professionals and even sending them to
events for networking experiences can be a great way to show your commitment to growth.

If you're not sure exactly which factors matter most to your medical device leaders, consider asking
existing supervisors and managers what they would appreciate most in their jobs.
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Upgrade Your Medical Device Recruitment Strategy

The evolution of the workplace and hiring world in the last couple of years has meant many old-
fashioned recruitment plans are quickly growing outdated. Posting a job ad on a single forum and
hoping for the best is a thing of the past.

Today's medical device organisations need to invest in a focused, intelligent, digitally-charged
recruitment strategy to generate the best results. A key driver today is to look for a diverse team.

Prioritise Diversity

Standing out in a competitive hiring landscape means ensuring you have a strong plan for diversity,
equity, and inclusion. This strategy should begin with the hiring process. Working with a specialist
medical device recruiter will allow you to attract candidates from a wider range of environments.

A specialist recruitment company can help you utilise niche job boards, posting your jobs on social
media, and even connect with new graduates from the educational landscape. It's also important to
ensure you don't let bias get in the way of who you pick to move to the next stage in the interview
process. Your recruiter can help by sorting through your applicants on your behalf.
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Create a Long-Term Talent Pipeline

Reactive recruitment strategies are rarely the best choice in today's fast-paced market. Medical
device companies need to constantly access a stream of people with leadership skills to fill the gaps
in their team quickly.

Think about the major leaders in your business your company would be lost without and start
building a talent pipeline with your recruiter to keep more people with the same talents waiting in the
wings. It's also worth expanding your pipeline to include people with skills you don't need now but
might want to embrace in the future.

The easiest way to do this is to work with a medical device recruitment specialist.

Though we are in a skill-short market, recruitment partners like us already have a broad network of
candidates connections we are cultivating daily. Because of this, we can help you fill talent gaps
faster and guide every step.

Enhance the Interview Process

Once you've successfully upgraded your recruitment and hiring strategy, the next stage is getting the
interview right. Interviews are one of the most important stages in the recruitment journey, as they
can make or break whether your candidate decides to join your team. Skilled professionals are 39%
less likely to take a role if the interview experience is poor.

Start by speaking to your medical sales recruitment team about the questions you should ask and
the processes you should use during the interview.

Competency-based interviews are often an excellent way to ensure your leaders have the skills
you've identified as crucial to your role. These involve asking questions like:

» Tell us about a time when you had to lead a team through a difficult task. How did you handle
the challenges, and were you successful?

» Give us an example of a situation where you faced an unexpected setback. How did you deal
with the problem?

« Tell me about a time when you had to inspire and motivate your team. What did you do to
engage your people, and what were the results?
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Making Interviews Future-Ready

Aside from asking the right questions, you can also improve your chances of success by creating a
strategy for how you will make effective hiring decisions. Whether you're using ATS equipment or
not, you need to make interviewing a more data-driven process.

Create a list of potential "scores" for the answers your employees can give, SO you can assign
numbers to their responses and make it easier to define which candidates meet your needs later on.
It's also worth using the same strategic questions in your interview with every candidate to effectively
compare medical device leaders.

As well as standardising and scoring interview questions, it's also worth thinking about how you can
make your interviews more efficient and future-proof. For instance:

« Use virtual interviews: Video interviews, online tests, and phone conversations make it easier to
assess a candidate at a distance for a remote or hybrid role.

« Train your interviewing teams: Provide training for hiring managers and other experts to help
them make better decisions.

» Collect feedback: Curate feedback from your candidates to find out what they liked and disliked
about the interview process.
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Set Your Medical Device Leaders Up for Success

The challenges of finding and recruiting the best medical device leaders today don't stop when
someone accepts your job offer. You also need to consider how you will welcome your employees
into the team and set them up for success in their new roles.

When employee turnover is higher than ever, and there are endless new jobs for leaders to switch to
if they're not happy with your team, make sure you master the onboarding process.

Your recruitment experts should be able to advise on what the onboarding process should include,
but some great ways to get started include:

« Using preboarding techniques: Preboarding involves immediately introducing your new
medical device leader to their colleagues, welcoming the team, and giving them an overview of
what to expect when they accept your job offer. This process can help make your new staff feel
more accepted immediately.

« Customising the onboarding process: Customising the onboarding process to the exact
needs of each leader is important. Think about exactly which information your leader will need to
get up and running and try to avoid overwhelming them with details not specific to their job. A
more streamlined onboarding process personalised to your staff member will help them feel
more prepared to thrive in their role.

« Prioritise inclusion: Around 64% of employees say diversity and inclusion are crucial
considerations when deciding which jobs they want. With this in mind, try to make your
employee feel as included as possible. Welcome them into team meetings immediately and look
for opportunities to build bonds between new and existing staff members. Even if your team
members are working remotely, they should feel like one of the family.

« Plan for the future: Sit down with your new medical device leader early into the onboarding
process, and ask them about their goals. Talk about the skills your team members want to
improve and look for ways you can help them reach their targets. Regular meetings where you
can discuss your leader's progress will help them see a future in your company and show you're
invested in their growth.

Remember, regularly collecting feedback from your medical device leader on what they feel you can
do to improve their work-life can also be a great way to boost retention.

WWW.ADVANCERECRUITMENT.NET



https://yello.co/resource/white-paper/diversity-and-inclusion-study/
https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet

Find Your New Medical Device Leaders

The recruitment landscape has been moving through a complex period of transformation for the last
couple of years. Medical device leaders are harder to find than ever in a marketplace where turnover
is high, and employee expectations are changing.

If you want to ensure you're attracting, hiring, and retaining the right people to help your business
grow, you'll need to implement the right strategy. The steps above will give you several crucial tools
to boost your brand appearance, seek out the right employees, and convince them to join your team.
Of course, the best way to upgrade the hiring process and improve your chances of getting the right
hires is with support from a specialist recruiter. A medical device recruiter can keep you one step
ahead of the competition in the search for talent and help you to build a pipeline, so you never run
out of amazing candidates to add to your team.

What's more, with a medical device sales recruiter, you can also get guidance on everything from
making your interviews more effective to write the best job descriptions.

If you need help getting the best leaders for your team in the new recruitment age, reach out today
to Advance Recruitment to start your recruitment revolution.

Many thanks,
The Team at Advance Recruitment
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About Advance Recruitment

Advance Recruitment is a specialist medtech recruitment agency with a focus on filling commercial
positions. Founded in 1997, we are the longest established recruitment agency in our sector. Based
in Manchester, our in depth knowledge of the medtech sector allows us to help our clients attract the
brightest talent and enables our candidates to build exciting and fulfilling careers. We work with
everyone from large, blue-chip multinational companies to SMEs and start up organisations.

CAN WE HELP?

We are always available to have a chat about current market conditions and how you can recruit the
best talent and build your own team of medical device leaders.

CONTACT US
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TESTIMONIALS

For the time | have been working at Essity (previously SCA Hygiene), one
of my go-to recruitment agencies has been Advance Recruitment for
healthcare and medical related roles. | can't say that about many
agencies, so 12 years is a great reflection of what Advance have done!

The words ‘true partnership spring to mind when thinking about why |
use them. It takes time to understand different roles and the culture of
an organisation, but they do just that. | have one point of contact, Karen
McCurdy, and this has been the same person since day 1(how often
does that happen?). Of course, Karen works with a team who all have an
input on resourcing and interviewing candidates, but ultimately, | am
always speaking to the same person who has taken their time to
understand who we are and what we do.

| like that they work with the principle of quality rather than quantity
when it comes to placing candidates in front of us. It is much more
engaging to interview a couple of good people for a vacancy rather
than spending valuable time on a number that are not aligned to what
we are looking for. All of this has established a professional working
relationship that benefits Essity. Thanks to Karen and the team at
Advance Recruitment!

Mark Young, HR Essity UK (former Talent Acquisition Manager)

We have worked with Dave for several years now and he has always
provided us with a great service from the initial conversation
through to start date. Dave listens to what we require as a business
and will only send candidates which he knows fit our requirements.
Because of the great work they have done recently, Advance are
now one of our preferred recruiters. | would recommend Advance
Recruitment to other businesses looking for a simple and successful
recruitment process.

Stephanie Chase, Wassenburg Ltd
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TESTIMONIALS

Sourcing and selecting talent is one of, if not the most important aspect
of a mangers role. To build a highly successful, diverse, collaborative &
motivated team you need the right people with the right skill sets and
the desire to succeed. To help you do this it is imperative that you
partner with a recruitment team that knows you and your business
inside out and more importantly can identify and source the right
people for you.

I have been in medical sales for 29 years and worked with many
recruitment teams along the way. Lately | have been working with
Advance Recruitment and Karen McCurdy who have been first class.
You are not fed CV’'s en masse but given a select few that they know will
suit you, your business and compliment your team dynamics. Advance
Recruitment and Karen are a very valuable extension of my team!

Nick Roberts, Sales Director UK and Ireland , Atos Medical UK

| have worked with Karen and the Advance Recruitment team to
help us source a number of sales and marketing vacancies. | have
really enjoyed working with Karen, she is easy to communicate with
and worked me out quickly which helped us both! What stood out
for me was her ability to genuinely listen and understand what |
wanted and the skill set and person | was after. This was something
other recruiters can miss and | find frustrating. So it was great to be
understood and see quality candidates being put forward.

It's not been an easy time finding the right people during COVID and
the video interviewing platform really helped me balance and
manage My time effectively to screen the candidates that | wanted
to take to the next stage of the process. We will definitely be working
with Karen and the team again for our next hire.

Tom Atkinson, Country Manager, Nipro Diagnostics Ltd
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